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Agenda
• Thoughts Since Last Meeting?

» Community Listening Session 5/21, Tours Download

» Timing and Potential Phasing Discussion

» Financing Options

» Other?

• Review Needs Statements

• Prioritization of Needs

» Affinity Exercise

» Small Group Exercise

» Large Group Priority Summary

» Other?

• Solution Based Parameters

• Next Steps:

» Next Meeting Dates: 5/29



•Community Listening 
Session (5/21) and Tours 

Download



•Timing and Potential 
Phasing Discussion



•Financing Options



•Review Needs 
Statements



Safety & Security
• Findings:

» Goodview (Early Childhood), Washington-Kosciusko, and 
Jefferson Elementary schools do not have a secured vestibule 
for entry control. Goodview’s main entrance, the Middle 
School, and the High School do have secured vestibules.

» The District’s camera systems are outdated, do not integrate 
well with other security technology systems, and do not 
adequately cover the buildings and grounds.

» The buildings were not designed around today’s needs for 
school security and lack the ability to create secure zones, 
monitor doors, and otherwise support safe and secure 
operations.



Safety & Security
• Identified Needs:

» Every facility in the District needs to have a secure vestibule to 
control entry and screen visitors. Secure zones within the 
building should be established through control of fire doors, 
etc.

» The buildings need to improve security technology to support 
student and staff safety.

» The buildings need to support safe and secure operations to 
meet expectations of modern times.



Accessibility and Special Needs
• Findings:

» The playgrounds at Washington-Kosciusko, Jefferson, and 
Early Childhood (at Goodview) are not accessible to students 
with physical disabilities. The Early Childhood structure is 
not age-appropriate for the students being served there. 

» The main entries to Jefferson and Washington-Kosciusko are 
not accessible for students, staff and visitors; those with 
mobility needs must enter the buildings through a back door.

» The buildings are lacking in many aspects of accessibility code 
compliance, including handrails, ramps, door hardware, and 
restrooms.

» Many students with mobility needs cannot access spaces they 
need to as they are not accessible.

» Most buildings do not have appropriate spaces for students 
with emotional and behavioral needs. This can impact the 
learning of all students.

» Students with physical and mental disabilities should be 
permitted to learn with their non-disabled peers. Federal law 
refers to this as the “least restrictive environment”.



Accessibility and Special Needs
• Identified Needs:

» The playgrounds at Washington-Kosciusko, Jefferson, and for 
Early Childhood (at Goodview) need to be accessible for all 
students.

» Appropriate space to support students with special needs is 
important, including calming spaces, designated movement 
spaces, and storage for equipment.

» The main entry at every facility needs to be accessible for 
students, staff, and visitors. It is not acceptable for those with 
mobility needs to use another door to enter the building.

» The buildings need to meet accessibility codes to support all 
those who use the buildings.

» The district needs more preschool spaces to allow for 
appropriate integration of preschoolers with special needs. 



Communications and Marketing
• Findings:

» The District has many needs, but limited resources. Support 
from the community is dependent on successful 
communication of these needs.

» A comprehensive and accurate communications plan is 
needed to overcome misinformation.

» A committed group is needed to promote any facility funding 
plan.

» The needs of the District are significant and ways to 
communicate that urgency must be found.



Communications and Marketing
• Identified Needs:

» It is important for the District to consider prioritization of its 
needs in its communications to the public. Guidelines should 
be set for this planning.

» Accurate information needs to be communicated via multiple 
venues as a part of a comprehensive communications plan.

» Engagement with the community to communicate needs and 
their urgency is essential to success.

•



Operational Efficiency
• Findings:

» Some teachers and staff work at multiple buildings and have 
to travel, reducing student contact time.

» The Elementary Schools do not have preparation kitchens, 
requiring the District to prepare meals off-site and transport 
them to the buildings. It is limiting to the meal options 
available to students.

» It is important to consider options for transportation delivery 
method.

•• Identified Needs:
» Maximizing student contact time through reduced staff travel 

time is important.
» Meals need to be prepared on-site at every building to reduce 

transportation costs and increase offerings and access to 
students.

» The transportation system needs to maximize efficiency.



Building Maintenance and Repair
• Findings:

» Our older buildings lack proper ventilation systems.

» All of the District’s buildings require repair or replacement 
of major systems, including ventilation, heating, and cooling 
systems; electrical and fire alarm systems; parking lots; and 
roofing, among others. These needs have been categorized 
and prioritized by type and urgency.

» Any new mechanical, electrical, or other building work 
should focus on energy efficiency. High energy costs take 
money away from education.

» Many building systems in the District buildings are up to 80 
years old. Pipes, wiring, window systems, and finishes are 
deteriorated and require frequent repair just to keep them 
working. Ceilings tiles falling down, roof replacements, 
carpet replacement and numerous other building 
components are at the end of their service life.



Building Maintenance and Repair

• Identified Needs:
» Learning environments should have high indoor air quality 

and be healthy for students.

» Building systems should be energy efficient and easy to 
maintain.

» Aging building systems and finishes need to be replaced.

» A plan to address building maintenance and repair needs to 
be established.

•

• Findings continued:
» Modern, energy efficient lighting would not only save 

money but provide a better learning environment as well.

» Numerous components of our buildings do not meet 
current codes for accessibility, air quality, and energy 
efficiency.



Green Space and 
Movement/Education

• Findings:
» Some schools do not have adequate or safe outdoor play spaces 

for students. Green space and fresh air are important for 
children’s development.

» There are no locker rooms at Paul Giel; students use the 
basement restrooms at Jefferson, which are not accessible.

» Students are bussed across the City for many events and 
activities due to lack of green space and practice space, 
especially at the High School.

» There is no gymnasium at the ALC. Students are transported to 
an alternate facility for physical education, which takes away 
from learning time.

» Teams practice late into the night due to a lack of practice space.

» Title IX is a federal law that the District must comply with as it 
relates to access to space and opportunities for both genders.



Green Space and 
Movement/Education

• Identified Needs:
» All students need access to appropriate physical activity and 

natural outdoor space.

» Additional safe and appropriate outdoor play space is needed 
for all age levels to get exercise and fresh air.

» The District should have adequate activities space to 
accommodate equitable practices at reasonable times and 
reduce transportation costs.

» The District needs to provide equitable opportunities for all 
students as it relates to activities and physical education 
space.

•



Student-Centered Education Spaces
• Findings:

» Students today have specific learning needs that are not being 
met by the current facilities.

» Washington-Kosciusko and Jefferson Elementary Schools do 
not have flexible spaces to support small group or individual 
work.

» Education has changed dramatically since the buildings were 
built – it is no longer about rows of desks and teachers lecturing 
from the front of the room. Teachers are evolving to be 
facilitators of learning.

» Regulatory demands on the District have increased since the 
buildings were built, and appropriate spaces are not available 
for some required programming.

» Best practices in education have changed. Our facilities must 
not only be adaptable to meet today’s needs, but be flexible to 
adapt as needs change in the future.

» Times have changed and our schools need to educate students 
for the changing modern world.



Student-Centered Education Spaces
• Identified Needs:

» The buildings need to support personalized learning and 
small group work by providing a flexible variety of spaces 
that can adapt to meet teachers and students needs. Students 
need to be encouraged to facilitate more of their own learning.

» The district needs to provide specific learning spaces to meet 
the needs of today’s students.

» Facility space needs to support the collaborative environment 
of education today.

» The District needs to stay current with best practices and 
teachers are the closest to identifying the educational needs of 
their students.



Goodview Elementary Capacity



Jefferson Elementary Capacity
Main Level



Jefferson Elementary Capacity
Lower & Upper Level



W-K Elementary Capacity
Main Level



W-K Elementary Capacity
Lower & Upper Level



Winona Middle School Capacity
Main Level



Winona Middle School Capacity
Upper Level



Winona High School Capacity
Main Level



Winona High School Capacity
Upper Level



Winona ALC Capacity



Deferred Maintenance Study

Facility Analysis Prioritization:
• Priority 1 (0-2 years)
• Priority 2 (2-5 years)
• Priority 3 (6-10 years)
• Priority 4 (Would like to do within 10 years)
• Priority 5 ($500 or under)
• Priority N (Non-prioritized)



District Facilities - Overview



Next Meetings:

• Meeting #4: Tuesday, May 29
• School Board Worksession: Thur, June 7; 6pm
• School Board Meeting: Thur, June 21; 6pm
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