Technology Advisory Group Meeting

Meeting Date: November 14, 2024 PUB
o
Meeting Start/EndTime: | 8:00om - 9:00am < %
<
Meeting Location: WSHS Learning Commons % 8
— r~
Members Present: Melinda Reinardy, Jeremy Graves, Kristie O’Brien, Brandon Mehling, Christian Siech, ; L]
Robbie Brown, Cody Deneff, Ying Hou, Tina Lehnertz, Kevin Flies Welcoming All Learners
Other Attendees:
Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item:

Person Responsible:

Discussion/Action:

(Minutes)

24-25 Meeting Topics

Group Discussion

Potential meeting agenda topics for the 24-25 school year. Members are encouraged to add additional items
as needed or desired for all upcoming scheduled meetings. Following is a list of suggested meeting topics;

1. Digital Resource Standards
a. Develop a workflow process for resource requests, evaluation, budgeting, piloting and
approval of new digital resources and applications.
Review of MN student data privacy requirements.
c. Review samples of potential tiered digital resource standards documents.
d. Review examples of standards and workflow documents obtained from other MN school
districts.
2. Personal Device Guidelines (cell phones, etc.) (what individual school policies are in place?)
3. Social Media Guidelines (combine with device guidelines?)
4. Al Guidelines/Policies
a. Review notes and resources gathered from various Al webinars and other resources.
b. What Al tools are in use at WAPS? - Current pilots and tools being used. Plan for
demonstrations of these at a future TAG meeting.
5. New licensed staff devices - Life cycle of staff devices for fiscal year 2026. Planing for evaluation
of units and desired features for replacement devices.
6. Discussion of 25-26 technology budget & needs
Smart Board Project Robbie Brown 1. Projectis completed as of 11/4/24. Secondary schools (WSHS, WMS, WALC) are finished. Total
Update Christian Siech number of boards installed in 23-24 & 24-25 is about 170 units. Approximately 75 were funded by
Kevin Flies the WAPS Foundation.
2. Currently testing wireless keyboards/mice to connect to Smart Boards. WAPS Foundation is also
providing funding for these units. To date we have had requests for 110 units.
3. Basic training video created by Robb and shared with all classroom staff. Additional resources
linked on the Staff Portal technology page.
4. Nextsteps or training needs?
Network Upgrade Project | Kevin Flies 1. Wireless network and data switch upgrades completed over the summer break. 260 APs were
Update replaced along with 40 network switches. New management system was also implemented.
Two-way Radio Upgrades | Kevin Flies 1. All WAPS radios were life cycled and replace with new models. New models are easier to operate

and at a lower cost. About 200 units district wide. Simplified programming for improved
emergency communications.




Infinite Campus Updates

Cody Deneff
Kevin Flies

New Look is being implemented in July 2025 and the current view is being retired. Users can
toggle the new look off/on now through their User menu. Each user has the ability to build a
Favorites menu of features they use most often. Plan to give an overview at a future TAG meeting.

Viewpoint Data
Warehouse

Kevin Flies

Acquired by Renaissance Learning who also owns FastBridge & eduCLIMBER. Renaissance plans
to sunset ViewPoint on 6/30/25. We will be working on scheduling a demo of eduCLIMBER at
some point to learn more about features, migration process and costs. More information to come.




