Technology Advisory Group Meeting

Meeting Date: February 13, 2025 PUB
W
Meeting Start/EndTime: | 8:00om - 9:00am < %
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Meeting Location: WSHS Learning Commons % 8
— r~
Members Present: Jeremy Graves, Kristie O’'Brien, Christian Siech, Robbie Brown, Ying Hou, Nancy Denzer, ; L]
Kevin Flies Welcoming Al Learners
Other Attendees:
Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item: Person Responsible: | Discussion/Action:

(Minutes)
Teacher Technology Group Discussion 1. Reviewed elementary and secondary teacher technology surveys. The surveys included questions
Survey relating to teacher’s use of technology and technology use in their classrooms. Topics included in

the survey related to professional development, technology devices, instructional and productivity
software use, data systems and Al use. Data from the surveys will be utilized to develop staff
training opportunities as well as future hardware and software planning.

25-26 Instructional Apps
Review

Group Discussion

The group continued discussions and review of the various instructional software applications
and learning platforms. The review includes an evaluation of each resource and any adjustments
needed for the 2025-26 school year. Analytic data from various sources is part of the evaluation of
these resources. A follow up meeting is being planned to continue this review with plans for
finalizing 25-26 needs at our March 2025 meeting.

Policy on Cell Phone Use
in WAPS classrooms

Kevin Flies

Reviewed the WAPS Internet, Technology and Cell Phone Acceptable Use and Safety Policy as it
pertains to student use of cell phones. Further evaluation will take place in conjunction with WAPS
administration towards defining specific language and guidelines as they pertain to various age
and grade levels. Detailed guidelines on cell phone use to be included in all WAPS student
handbooks as referenced in existing policy.

UPDATES & FEEDBACK

Staff & Student Devices

Kevin Flies

Evaluation units for 25-26 refresh of staff laptops and student Chromebooks will be delivered
soon. They will be shared with the TAG group for testing and trial towards determining new model
preferences.

Data Warehouse

Kevin Flies

eduCLIMBER data warehouse migration is progressing. Data ingestion is active between Campus &
eduCLIMBER. Working through various system setup workshops with Renaissance staff. Training
plans to follow.

Future Agenda Items

—_

Digital Resource Standards and Approval Process
Al Guidelines/Policies (continued)
Licensed Staff Device Refresh (continued)




