Technology Advisory Group Meeting

Meeting Date: January 9, 2025 QS)‘ PUB{/
C
Meeting Start/EndTime: | 8:00am - 9:00am Y."' ‘JE'}—
<
Meeting Location: WSHS Learning Commons % 8
— r~
Members Present: Jeremy Graves, Kristie O’'Brien, Brandon Mehling, Christian Siech, Robbie Brown, Cody ; L]
Deneff, Ying Hou, Kevin Flies Welcoming All Learners
Other Attendees:
Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individuals diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item: Person Responsible: | Discussion/Action:
(Minutes)

Teacher Technology Kevin (Group 1. Group reviewed a draft of a teacher technology survey to gather feedback on a variety of

Survey Discussion) educational technology related topics including professional development, device preferences,
tech use and challenges in the classroom and artificial intelligence (AI) technology. Plans are to
finalize the survey and distribute it to teaching staff in January and review results at the February
meeting.

Instructional Apps Kevin (Group 1. Began review of all instructional software applications and platforms to determine needs and

Review Discussion) usage parameters for inclusion in the 2025-26 technology budget. Also discussed how the planned
elementary building reconfiguration will affect licensing agreements for various applications.
Plans are to continue reviewing usage and data analytics and adjust software license agreements
accordingly in upcoming budget submissions for the new fiscal year.

Al - Policy & Staff Use Jeremy (Group 1. Discussion surrounding current and future use of artificial intelligence (AI) tools in WAPS

Discussion) classrooms. Reviewed Al tools currently being piloted and potential needs to expand use of

various Al solutions. Also had discussion relating to development of Al policies and guidelines to
assist staff and students in the appropriate use of Al resources. The group will continue reviewing
this topic at future meetings as well as research examples of guiding principles that can be used to
develop guidance for WAPS staff and students on the use of Al

UPDATES & FEEDBACK

Google Vids 1. Follow up from Google Vids discussion at the December 2024 meeting. Members are encouraged
to spend some time evaluating Vids and share any comments or feedback on this product.

Data Warehouse 1. eduCLIMBER data warehouse agreement was approved. Scheduling our data migration discovery
call with the vendor this month. Implementation and staff training plans to follow.

Licensed Staff Device 1. Surveying teachers on device usage and preferences. We have requested some evaluation units

Refresh from vendors and hope to have some units that we can evaluate in the coming weeks.

Future Agenda Iltem Suggestions

Digital Resource Standards and Approval Process
Al Guidelines/Policies (continued)

Licensed Staff Device Refresh (continued)
Learning Platforms Review (continued)

Teacher Technology Survey Results
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