
‭Technology Advisory Group Meeting‬

‭Meeting Date:‬ ‭December 12, 2024‬

‭Meeting Start/EndTime:‬ ‭8:00am - 9:00am‬

‭Meeting Location:‬ ‭WSHS Learning Commons‬

‭Members Present:‬ ‭Mindy Reinardy, Jeremy Graves, Kristie O’Brien, Brandon Mehling, Christian Siech,‬
‭Robbie Brown, Cody Deneff, Ying Hou, Kevin Flies‬

‭Other Attendees:‬

‭Our Vision:‬
‭A safe and inclusive community of compassionate, curious and‬
‭resilient lifelong learners..‬

‭Our Mission:‬
‭Inspire curiosity, empower resilience, engage community.‬

‭District Belief Statements:‬
‭●‬ ‭We believe that public schools should serve and engage‬

‭students, families, staff and the community.‬
‭●‬ ‭We believe learning and teaching is maximized in a safe,‬

‭respectful and inclusive environment.‬
‭●‬ ‭We believe every individual’s diversity and experience is valued.‬
‭●‬ ‭We believe healthy relationships are crucial for the success of‬

‭our schools.‬
‭●‬ ‭We believe that every student can achieve to the best of their‬

‭ability.‬
‭●‬ ‭We believe all decisions should be focused on students and‬

‭their success.‬

‭Core Values:‬
‭●‬ ‭Safety:‬‭Everyone’s physical and emotional well-being‬‭is a‬

‭priority.‬
‭●‬ ‭Integrity:‬‭Everyone does the right thing and makes‬‭positive‬

‭choices, even if it is difficult.‬
‭●‬ ‭Inclusivity:‬‭Everyone belongs, is valued and is heard.‬
‭●‬ ‭Equity‬‭: Everyone has the opportunities, access, information‬‭and‬

‭support provided in the individual way they need it.‬
‭●‬ ‭Respect:‬‭Everyone’s differences are recognized, acknowledged‬

‭and celebrated.‬

‭Committee Purpose and Collective Commitments:‬‭The‬‭purpose of the Technology Advisory Group is to serve as an advisory group in the‬
‭planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s‬
‭strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional‬
‭coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through‬
‭professional development opportunities.‬



‭Agenda Item:‬ ‭Person Responsible:‬ ‭Discussion/Action:‬
‭(Minutes)‬

‭24-25 Meeting Topics‬ ‭Group Discussion‬ ‭Standing Agenda Item‬

‭●‬ ‭Please add additional items you wish to discuss this year. These items will be moved to the‬
‭agenda as they are discussed at future TAG meetings.‬

‭1.‬ ‭Digital Resource Standards‬
‭a.‬ ‭Workflow for resource requests, evaluation, budgeting, piloting, approval.‬
‭b.‬ ‭MN Data privacy requirements‬
‭c.‬ ‭Digital Resource Guidelines‬
‭d.‬ ‭Other District Examples‬

‭2.‬ ‭Personal Device Guidelines (cell phone use, BYOD, etc.)‬
‭3.‬ ‭AI Guidelines/Policies‬

‭a.‬ ‭What AI is in use at WAPS?‬
‭b.‬ ‭Demonstrations of AI tools (ChatGPT, MagicSchool.ai, EssayGrader, Gemini, others)‬
‭c.‬

‭4.‬ ‭Staff and Student Device Refresh Plans‬
‭5.‬ ‭Review of WAPS Learning Platforms, Apps and Resources‬

‭Smart Boards‬ ‭Group Discussion‬ ‭1.‬ ‭Any additional feedback from staff on new panels or keyboards?‬
‭a.‬ ‭Staff use of the new Smart Boards is going well. Wireless keyboards and mice have been‬

‭distributed to all classroom teachers who made a request. There have been a few hiccups‬
‭with a limited number of staff regarding the playing of audio. Tech staff is investigating‬
‭solutions. A reboot of the board seems to resolve the issue.‬

‭2.‬ ‭Additional training or  resource needs?‬
‭a.‬ ‭We will be working on plans for additional training on the Lumio platform and other‬

‭Smart features. Discussed some training offerings during upcoming workshop dates as‬
‭well as the back-to-school workshops in August. Tech staff is also planning to create‬
‭some additional user guide videos that can be shared with teachers. There are several‬
‭Smart resources linked on the Staff Portal in the WAPS website.‬

‭b.‬ ‭Also will plan to add some Smart Board questions to a potential staff survey in early‬
‭2025.‬

‭Google Vids‬ ‭Kevin‬ ‭1.‬ ‭Google Vids is now available on Google Workspace for Education.‬
‭2.‬ ‭Potential replacement for other products (ScreenPal, WeVideo)?‬

‭a.‬ ‭More research is needed into its capabilities to make a comparison to these other tools.‬



‭3.‬ ‭Any concerns with student access to Vids?‬
‭a.‬ ‭The group did not feel at this time there is any reason to restrict access to Vids. In order to‬

‭ascertain the educational/instructional benefits, it should be available to staff and‬
‭students. Should any issues arise, restrictions can be put in place at any time.‬

‭4.‬ ‭Links to‬‭Google Vids Training & Help‬

‭Viewpoint Data‬
‭Warehouse‬

‭Kevin‬ ‭1.‬ ‭Viewpoint data warehouse was purchased by Renaissance Learning from cmERDC. Plans are to‬
‭sunset Viewpoint on 6/30/24. The district admin team is recommending migrating to‬
‭eduCLIMBER‬‭. Multiple members of the admin group have used eduCLIMBER in previous districts.‬
‭Migration to occur January-June. Renaissance is offering some discounts and services to‬
‭Viewpoint customers wanting to migrate to eduCLIMBER. More details on the specific onboarding‬
‭process and staff training plans will be shared at future TAG meetings.‬

‭Infinite Campus Updates‬ ‭Cody‬ ‭1.‬ ‭A “New Look” user interface is being implemented in July 2025 and the current view is being‬
‭retired. Users can toggle the new look off/on now through their User menu. Each user has the‬
‭ability to build a Favorites menu of features they use most often.‬

‭2.‬ ‭Information Systems staff will be providing information and training resources during the coming‬
‭months to support users in the transition to the New Look.  Also will be discussing some training‬
‭opportunities that could occur during workshop dates.‬

‭Licensed Staff Device‬
‭Refresh‬

‭Group Discussion‬ ‭1.‬ ‭Discussed any device feature changes people may be aware of that may be considered for the next‬
‭generation of staff devices.  Things like screen size, touch/tablet capabilities, etc.‬

‭2.‬ ‭Information Systems will be requesting some evaluation units that can be shared with staff to get‬
‭additional feedback on potential configurations.‬

‭3.‬ ‭Discussed the possibility of running a staff Chromebook pilot in the 25-26 school year.  This could‬
‭involve multiple teachers that would be willing to test the use of a Chrome based device vs.‬
‭Windows device. More discussion and details are needed on this at a future meeting. We do‬
‭currently have one evaluation Chromebook model, which is a larger and more powerful‬
‭configuration. Also discussed the cost savings and security benefits of utilizing Chrome based‬
‭devices.‬

‭4.‬ ‭We plan to survey staff in early 2025 regarding their device preferences and needs.‬

‭Chromebook Refresh‬ ‭Group Discussion‬ ‭1.‬ ‭For the 2025-26 school year, grades 5, 7 &, 10 are due for Chromebook device refresh.‬
‭2.‬ ‭The group discussed any possible feature changes. A suggestion was made to look into methods‬

‭for some students to be able to log into their device with a scanned QR code. This is possible‬
‭through our Clever badge application and we are looking into that as an option for Chromebook‬
‭authentication.  We are currently doing this on iPads.‬

‭3.‬ ‭Information Systems will be requesting some evaluation units to get additional feedback on‬
‭potential configurations.‬

https://support.google.com/a/users/answer/14731773?hl=en
https://www.renaissance.com/products/educlimber/


‭Fiscal 2026 Budget‬ ‭Kevin‬ ‭1.‬ ‭District staff are currently working on the 2025-26 technology budget & needs.‬
‭2.‬ ‭Capital/LTFM/Tech Levy items will be submitted through building/department administrators‬

‭and are due February 1.‬
‭3.‬ ‭Working on getting learning platform renewal quotes and will be reviewing additions, reductions‬

‭or other changes to our software and digital resources for 2025-26..‬


