Technology Advisory Group Meeting

Meeting Date: April 11, 2024 PUB
W
Meeting Start/EndTime: | 8:00om - 9:00am < %
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Meeting Location: WSHS Multipurpose Room % 8
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Members Present: Erica Upton, Kevin Flies, Jeremy Graves, Brandon Mehling, Christian Siech ; “
Welcoming All Learners
Other Attendees:
Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individuals diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valuves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item:

Person Responsible:

Discussion/Action:

(Minutes)

Technology Resource
Budget Adjustments

Kevin Flies

1.

Reviewed fiscal year 2025 budget adjustments which resulted in cost reductions
as compared to 2024 costs and/or changes to planned life cycle projects. Result
was approximately $125,000 in reductions to the technology levy budget.
Shared information with the group relating to the School Board and
Superintendent recognition of work done by the Technology Advisory Group,
district administrators and staff in evaluating resources and making these cost
adjustments to various digital resources, telecommunications and equipment
costs.

FY25 Tech Levy
Budget

Kevin Flies

Reviewed the proposed FY25 technology levy budget as was presented to the
School Board on 4/4/24. School Board action on approving the technology levy
budget is scheduled for 4/18/24.

Secondary Classroom
Displays

Group Discussion

Discussed status of the secondary classroom display pilots. Discussed issues in
some classrooms with wireless connectivity and possible troubleshooting steps
to take in resolving those issues. The tech support and instructional coaching
staff will schedule classroom visits to routinely check in with teaching staff and
assist with working through any connectivity issues or other concerns.
Discussed surveying the teachers participating in the pilot to gain additional
feedback.

Continue working towards the goal of determining a final recommendation on
deployment plans for the secondary classrooms.

Briefly reviewed some alternative other technology solutions that may be
evaluated as part of the pilot. The tech support staff will do more investigation
into these potential solutions and will report back to the full group with more
information.

Airtame Demo

Christian Siech

Brief demonstration of the Airtame wireless display resources and connectivity
features for PCs and Chromebooks.

Future Agenda ltems
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Digital resource approval process & resource standards
Staff communication regarding the use of digital resources
Summer network upgrade plans

24-25 student device plans

Meeting plans/schedule for 24-25 school year




