
 Technology Advisory Group Meeting 

 Meeting Date:  February 8, 2024 

 Meeting Start/EndTime:  8:00am - 9:30am 

 Meeting Location:  WSHS Room 201 

 Members Present:  Kevin Flies, Robbie Brown, Erica Upton, Amber Mlyczak, Kristie O’Brien, Jeremy Graves 

 Other Attendees: 

 Our Vision: 
 A safe and inclusive community of compassionate, curious and 
 resilient lifelong learners.. 

 Our Mission: 
 Inspire curiosity, empower resilience, engage community. 

 District Belief Statements: 
 ●  We believe that public schools should serve and engage 

 students, families, staff and the community. 
 ●  We believe learning and teaching is maximized in a safe, 

 respectful and inclusive environment. 
 ●  We believe every individual’s diversity and experience is valued. 
 ●  We believe healthy relationships are crucial for the success of 

 our schools. 
 ●  We believe that every student can achieve to the best of their 

 ability. 
 ●  We believe all decisions should be focused on students and 

 their success. 

 Core Values: 
 ●  Safety:  Everyone’s physical and emotional well-being  is a 

 priority. 
 ●  Integrity:  Everyone does the right thing and makes  positive 

 choices, even if it is di�cult. 
 ●  Inclusivity:  Everyone belongs, is valued and is heard. 
 ●  Equity  : Everyone has the opportunities, access, information  and 

 support provided in the individual way they need it. 
 ●  Respect:  Everyone’s di�erences are recognized, acknowledged 

 and celebrated. 

 Committee Purpose and Collective Commitments:  The  purpose of the Technology Advisory Group is to serve as an advisory group in the 
 planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s 
 strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional 
 coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district sta� through 
 professional development opportunities. 



 Agenda Item:  Person 
 Responsible: 

 Discussion/Action: 
 (Minutes) 

 Review Tech 
 Resource Surveys 

 Kristie O’Brien  1.  Reviewed Staff Technology and Resource Surveys to look at survey results, cost, usage 
 analytics and budgetary needs for each digital resource. Some resources are changing their 
 pricing and licensing models. Some resources may need quantity adjustments or be 
 discontinued due to factors including usage, cost and duplication with other resources. More 
 information to be gathered and discussed at the next group meeting in March. 

 2.  Notes on specific applications; 
 a.  Seesaw: Changed their licensing mode to school-wide licenses vs. purchasing 

 specific quantities of licenses. They also will continue to have a free version of 
 Seesaw available which has a reduced feature set. This change would represent a 
 pricing increase for WAPS. Follow up will take place with elementary teachers and 
 principals to further evaluate need and potential future use. 

 b.  MathSeeds:  May be discontinued due to low usage. In communication with teaching 
 staff to show alternatives. 

 c.  Imagine Learning Edgenuity: May reduce licensing to accommodate individual 
 student needs at WALC/WMS/WSHS. In communication with WALC admin regarding 
 site license. 

 d.  Imagine Learning Language & Literacy: Retain a small quantity of licenses for 
 newcomer EL students. In communication with EL staff showed needs for 
 approximately 20 or fewer licenses. Approximately 8 elementary and 8 middle 
 school. 

 e.  Avant STAMP testing: There is a need to retain these licenses. Current 14 licenses 
 are active through June 2025. Will evaluate the need to increase the number of 
 licenses to approximately 55 for the 24-25 school year. Will verify with world 
 language staff. 

 f.  Learning A-Z programs: Need to get more analytics on usage levels of Reading A-Z. 
 May be able to reduce or eliminate Raz-Plus licenses. 

 g.  ESGI Progress Monitoring: Plan to move ESGI license costs to the technology levy. 
 h.  Mystery Science: This is a resource the district is committed to utilizing for 

 elementary science curriculum. Vendor engagement to evaluate saving on multi-year 
 cost discounts. 

 i.  XtraMath: Recommendation to keep school licenses for this resource in elementary. 
 j.  WeVideo: Video editing software: Not utilized widely at elementary level so no need 

 to expand licensing. Retain existing licensing levels for secondary schools. 
 k.  Istation: Spanish reading application. Retain use of this resource for RIOS 

 classrooms. 
 l.  Edmentum: Reading Eggs and Study Island. In communication with building 

 principals regarding adjustments to license quantities to meet need for 24-25. 



 Reading Eggs is now owned/managed by 3P Learning (which is the owner of 
 MathSeeds). Study Island may not be needed at middle school level in the future. 

 Learning 
 Management 
 Systems 

 Group  1.  Discussion surrounding future use of learning management and student/parent 
 communication tools across the district including systems such as Schoology, Google 
 Classroom, Campus Learning, Seesaw or others. Consider scheduling some vendor 
 presentations on these resources to learn more about capabilities, features and product road 
 maps to help set future direction on the use of these types of technology solutions. 

 Secondary Classroom 
 Display Pilot 

 Kevin Flies  1.  Update on current status of secondary classroom pilot project 
 1.  Conduct secondary classroom pilot (in progress since 9/23) 

 a.  (2) rooms each at WMS and WSHS. 
 i.  (1) Smartboard and (1) TV flat panel system at each building. 
 ii.  Used to evaluate systems, configurations and classroom operation. 

 2.  Conduct secondary staff surveys. 
 a.  Survey conducted Dec 2023 - (completed). 
 b.  Review survey results with Tech Advisory Group - (completed). 
 c.  Review survey results with secondary principals - (completed). 

 3.  Expand secondary classroom pilot (in progress) 
 a.  Smartboards. 

 i.  (1) each at WMS & WSHS. 
 ii.  Portable carts for shared use by teaching staff. . 

 b.  Flat screen TV/Airtame systems. 
 i.  (4) WMS, (4) WSHS, (1) WALC. 

 c.  HP Pens 
 i.  Provide pens in pilot rooms. 

 d.  Equipment has been delivered 
 e.  Expanded TV Pilot Locations 

 i.  WMS TV System - Installed on 2-8-24 
 ii.  WSHS TV System - Installation: Planned for 2-22-24 
 iii.  WALC TV System - Installation: Planned for 2-22-24 

 f.  Staff technical support 
 i.  IT and Coaching staff are working with each teacher individually post 

 installation on the use of the classroom display, portable Smart 
 Boards, wireless connections and additional features. 

 4.  Next steps; 



 a.  Determine recommended secondary solution. 
 b.  Communicate plans to secondary instructional staff. 
 c.  Determine FY25 budget needs.(in progress). 

 State Local 
 Cybersecurity Grant 
 Program 

 Kevin Flies  1.  State Local Cybersecurity Grant Program (SLCGP). 
 a.  WAPS part of early adopter program 
 b.  Part of national Infrastructure Investment and Jobs Act 
 c.  $200M to Minnesota for cybersecurity - Managed by MN-IT 
 d.  1st phase - Managed Detection & Response (24x7x365) - device migration in 

 process now. 
 e.  6 months free (2024 Feb-Aug) followed by discounted pricing through 2027 


