Technology Advisory Group Meeting

Meeting Date: December 14, 2023 QS)‘ PUB'{'/C‘

Meeting Start/EndTime: | 8:30am - 9:30am Y‘v J(\;:
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Meeting Location: WSHS Room 201 o o
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Members Present: Erica Upton, Kristie O’'Brien, Lisa Deneff, Kevin Flies, Robbie Brown, Mindy Reinardy, ; L]

Brandon Mehling, Amber Mlynczak, Jeremy Graves Welcoming All Learners
Other Attendees:
Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item:

Person Responsible:

Discussion/Action:

(Minutes)

Elementary Targeted
Services

Kevin Flies
Brandon Mehling

1.

Discussed status of elementary Targeted Services winter programming.
Information Systems confirms that all student roster data is set up in the student
information system and is flowing into the learning platforms being used by the
teachers and students. Instructional Coaches are working with the teaching staff
on accessing the digital resources and providing support to the staff and
students.

SMART Training

Group

Follow up discussion from the Dec. 5 & 12 SMART training.

a. Attendees appreciated the training format with having a Smartboard for
hands-on work while the training was being conducted.

b. Suggested future training for additional teaching staff who could provide
support to other teachers in their building (in addition to the Instructional
Coaches and Information Systems staff).

c. Possibly schedule more advanced training session(s) for the
Instructional Coaches sometime during the second semester.

Secondary Classroom
Displays

Robbie Brown
Kevin Flies

Smartboards;

a. Elementary staff are becoming more comfortable with the operation and
navigation features of the boards.

b. Information Systems will be deploying some software upgrades to all the
boards.

c. Tech support staff will be working with teachers on use of SmartMirror for
wireless connectivity from their computer to the Smartboard.

Classroom Displays (TV & Airtame solution);

a. Recent updates from Airtame are resulting in improved connectivity for
teachers to the Airtame TVs. Staff is more reliably able to connect from
their PC to the TV wirelessly. Student devices are also able to connect to
the classroom displays utilizing an in-room security code to connect.

Planning for expansion of the classroom display pilot to additional secondary
classrooms during 23-24 2nd semester. This will include trials in WALC
classrooms and additional rooms at WSHS and WMS.

Surveys

Jeremy Graves
Kristie O’Brien
Kevin Flies

Secondary School - Classroom Display Survey - the group reviewed a draft of
the survey being planned for secondary teaching staff to gather usage
information on classroom displays and needs for interactive or non-interactive
technology and device connectivity. The survey will be conducted before Winter




break and results discussed during our January meeting. The purpose of the
survey is to assist in determining a deployment strategy for secondary school
classrooms.

2. Digital Resources/Learning Platforms Survey - Elementary survey will be going
out December 20 to gather feedback on various elementary digital resource
usage. Survey results will be needed and analyzed as part of the district budget
development timeline for the 24-25 school year. Additional surveys may also be
distributed for gathering information on other learning platforms within WAPS

schools.
Digital Resource Kristie O’Brien 1. A sub-group is meeting to begin evaluating digital resources.
Evaluation Jeremy Graves a. ldentify standards for district supported apps
Lisa Deneff b. Conforms to learning, teaching and curriculum
Kevin Flies c. Budget and district staff resource requirements
d. Analyze and review analytics to determine usage levels, duplication,

need, cost of ownership.

e. MN Data Privacy requirements.

f. 3rd party apps
2. Future Outcome - Digital resource request & approval process for new digital

resources.

a. Workflow for evaluation and approval

b. Apply tiered management process
3. Include Special Education staff in future small group discussions to verify
assistive technology needs within the various digital resources being used.
Work with district building administrators to evaluate resources.
Survey instructional staff regarding digital resource use.

ok




