Technology Advisory Group Meeting

Meeting Date: April 27,2023 PUB
SAPRO®
Meeting Start/EndTime: | 12:15pm - 1:.00pm < %
<
Meeting Location: WSHS o) o
g _Z_ ;-O-
Members Present: Kristie O’Brien, Stacy Rasmusssen, Ross Herdina, Brandon Mehling, Jeremy Graves, ; L]
Shannon Helgeson, Amber Mlynczak, Mindy Reinardy, Robbie Brown, Kevin Flies Welcoming All Learners
Other Attendees:
Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item: Discussion/Action: Person
(Minutes) Responsible:
1. Smartboards & Classroom 1. Smartboards & Classroom Displays Deployment Plan; Kevin Flies
Displays Elementary
e Ordered (2) Smartboards & e May 2023 - Install Smartboards by building into the grade K-2
(2) TVs for pilot at secondary classrooms. Utilize (20) units that are in stock. Finalizing plans with
level. Still need to get Buildings & Grounds for moving/installation. Will send
wireless screen share communication to schools once the schedule is set. Robb will also
appliances. discuss with K-2 teachers.
e Draft of a deployment plan. e June-August(?) - Install Smartboards from FY24 budget in;
Please review this plan prior e Grade 3-4 classrooms
to the meeting. Also, any e K-4 Art, Music, SPED, EC
input/feedback you are able e  Will need to work within/around other construction
to gather from teaching staff projects at WK and Jefferson.
can be shared at the Secondary
meeting. e May/June-September 2023 - Pilot install of (1) Smartboard and (1)
e Questions for the advisory Flat Panel each at WMS and WSHS as a pilot to evaluate and help
group. determine a strategy for interactive vs. non-interactive needs.
e Survey secondary staff. Date TBD.
2. Lagginess in Smart Share on e Recommendation on secondary deployment plan and determine
the new Smart panels budgetary needs to complete secondary installs.
e Complete timeline for deployment.
e Determine additional funding availability pending final FY24 budget
numbers. Potentially install additional units at WSHS, WMS and
WALC.
e Determine total budget needs.
e Develop FY25 budgetary needs to perform next phase of installs at
secondary schools
Discussion;
e Elementary K-2 - Start moving ahead with installing Smartboards in | Group
K-2 regular ed classrooms from the FY23 (20) units in inventory.
e K-4 will require interactive panels.
e Utilize funds budgeted for FY24 to complete the elementary
schools. (Grades 3-4 homerooms, K-4 SPED,Art, Music and EC).
Needs;
e Communication plans for all of the above items. Group

e Recommendations for providing intentional PD (making videos,
one-pagers, asynchronous training materials as well).




2. Smart Share;
Smart Mirror app is supposed to resolve the lagging issue, but they did not
find that to be the case - still working on this issue

Jeremy Graves
Robbie Brown




