
​Technology Advisory Group Meeting​

​Meeting Date:​ ​January 15, 2026​

​Meeting Start/EndTime:​ ​8:00am - 9:00am​

​Meeting Location:​ ​WSHS Learning Commons​

​Members Present:​ ​Mindy Reinardy​​, Jeremy Graves, Kristie O’Brien, Brandon​​Mehling,​​Christian Siech​​,​
​Robbie Brown,​​Cody Deneff​​, Ying Hou, Kevin Flies,​​Michael Hanratty​

​Other Attendees:​

​Our Vision:​
​A safe and inclusive community of compassionate, curious and​
​resilient lifelong learners..​

​Our Mission:​
​Inspire curiosity, empower resilience, engage community.​

​District Belief Statements:​
​●​ ​We believe that public schools should serve and engage​

​students, families, staff and the community.​
​●​ ​We believe learning and teaching is maximized in a safe,​

​respectful and inclusive environment.​
​●​ ​We believe every individual’s diversity and experience is valued.​
​●​ ​We believe healthy relationships are crucial for the success of​

​our schools.​
​●​ ​We believe that every student can achieve to the best of their​

​ability.​
​●​ ​We believe all decisions should be focused on students and​

​their success.​

​Core Values:​
​●​ ​Safety:​​Everyone’s physical and emotional well-being​​is a​

​priority.​
​●​ ​Integrity:​​Everyone does the right thing and makes​​positive​

​choices, even if it is difficult.​
​●​ ​Inclusivity:​​Everyone belongs, is valued and is heard.​
​●​ ​Equity​​: Everyone has the opportunities, access, information​​and​

​support provided in the individual way they need it.​
​●​ ​Respect:​​Everyone’s differences are recognized, acknowledged​

​and celebrated.​

​Committee Purpose and Collective Commitments:​​The​​purpose of the Technology Advisory Group is to serve as an advisory group in the​
​planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s​
​strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional​
​coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through​
​professional development opportunities.​



​Agenda Item:​ ​Person Responsible:​ ​Discussion/Action:​
​(Minutes)​

​Evaluation - Staff &​
​Student Devices​

​Kevin Flies​ ​1.​ ​We are continuing to hear delivery timeline concerns from vendors on equipment using certain​
​processors due to chip availability. Advice from suppliers is to order as early as possible to help​
​ensure more timely delivery of products.​

​2.​ ​WAPS has received some staff and student evaluation devices.  These include new laptop and​
​Chromebook models. We will be working with some staff and students to work with the new​
​models to help evaluate and assist with determining the next generation of  devices. The​
​instructional coaches and IT staff will be assisting with this process.​

​AI​ ​Jeremy Graves​
​Kevin Flies​

​1.​ ​The group continued to review the draft AI guidelines. Discussion was around specifics relative to​
​practices and processes for the responsible, productive use of AI tools and resources. How the​
​recommended practices and guidelines can be best communicated to district stakeholders.​
​Professional development needs.  Next steps are to convene a meeting of TAG members along with​
​some other district staff to review the proposed guidelines and discuss potential​
​changes/additions.​

​2.​ ​Discussed the various AI tools in use and direction towards developing WAPS standards for​
​supported resources.  Also reviewed drafts of additional communications resources such as​
​slideshows, infographics and videos which could be utilized to share AI information with staff,​
​students and community.​

​3.​ ​Reviewed information from other MN K-12 districts on how they are approaching AI usage​
​guidelines in their districts.​

​Instructional App Review​ ​Group Discussion​ ​1.​ ​A meeting was held on 1/14/2026 with Learning & Teaching staff, instructional coaches and​
​Information Systems staff to review the inventory of instructional digital resources.  Usage​
​analytic data was evaluated and the needs for the 2026-27 school year were discussed.  Kevin is​
​continuing to work on getting cost data from vendors for renewing these resources to apply to the​
​fiscal year 2027 budget needs. The group also  talked about an updated inventory of other free​
​apps that staff may be using.  Information Systems staff will pull together lists of these apps and​
​will have further discussion on those items at the February TAG meeting.​

​UPDATES & FEEDBACK​

​FY27 Capital/Tech​
​Budget​

​Kevin Flies​ ​1.​ ​Continuing to work on FY27 technology budget needs.​
​2.​ ​Contacting vendors on renewal cost projections. Vendors are working on budgetary proposals.​
​3.​ ​Administrators are submitting capital/tech levy/LTFM requests for evaluation.​
​4.​ ​IT staff evaluating any technology infrastructure needs for FY27.​



​Nat Geo Learning - Earth​
​Science​

​Kevin Flies​
​Kristie O’Brien​

​1.​ ​Data integration via Schoology has been completed.​
​2.​ ​No issues being reported from the teaching staff.​

​Copier & Printer Refresh​ ​Kevin Flies​ ​1.​ ​Plans for refresh of district copiers and printers are being finalized.  Current devices are now 8​
​years old and due for replacement. Potential contract documents and deployment schedule being​
​presented to the district Finance Committee for review.​

​Business Ed & CTE Plans​ ​Jeremy Graves​ ​1.​ ​Jeremy and Kevin met with Nathan Warneke (WSHS Principals) to begin reviewing potential​
​hardware or software needs for the 26-27 school year for the WSHS Business and CTE​
​departments.​

​Future Agenda Items​ ​1.​ ​Complete evaluations of next generation of staff devices​
​2.​ ​FY27 budget evaluation & development​
​3.​ ​Capital Projects Levy​
​4.​ ​Complete digital resource evaluations.​
​5.​ ​AI Guidelines​
​6.​ ​CTE Plans​
​7.​ ​Complete copier/printer refresh plans​


