Technology Advisory Group Meeting
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Members Present: Mindy Reinardy, Jeremy Graves, Kristie O’Brien, Brandon Mehling, Christian Siech, ; L]
Robbie Brown, Cody Deneff, Ying Hou, Nancy Denzer, Kevin Flies Welcoming All Learners
Other Attendees:
Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item: Person Responsible: | Discussion/Action:
(Minutes)
Staff Professional Kristie O’Brien 1. Information was shared regarding details for the January, February and April staff professional

Development Plans

development plans. Technology related breakout sessions will primarily be held on the April 3
workshops date.

The group also discussed WAPS facility usage for professional development workshops and
technology needs for microphones, speakers, projection and seating. A group will meet to look at
various spaces to determine the best locations and determine equipment needs. Also talked about
potential spaces that may be available in the Winona community for larger staff workshops or
events.

Business Ed & CTE Plans

Jeremy Graves

In preparation for FY27 budget planning, we will need to determine any technology changes or
needs related to the high school business and career technical education curriculum. We will be
meeting later this month with the high school administration to further discuss any needs for the
26-27 school year.

eduCLIMBER Training

Kevin Flies
Kristie O’Brien
Ying Hou

The district has 10 hours of virtual training remaining in the Year 1 implementation of
eduCLIMBER data warehouse system. These hours expire on January 26, but can be extended for
up to 2 months beyond that date if booked by the expiration date. Plans are to continue with a
train-the-trainer model. Learning & Teaching staff will be meeting to confirm dates and topics for
utilizing these training hours and schedule the sessions with the eduCLIMBER training staff.

National Geographic
Learning - Earth & Space
Science

Kevin Flies
Kristie O’Brien

With the adoption of the Earth & Space Science digital resource application from National
Geographic Learning, we need to determine how best for the high school teachers and students to
access this curriculum resource. Multiple data integration options exist to populate the program
with user accounts and class rosters. After review it was determined the preferred method is to
integrate this resource into the Schoology learning management system, since all high school
teachers and students already have access to that system.

FY27 Instructional Apps
Review

Group Discussion

The group began reviewing all of the district’s digital learning resource platforms to evaluate any
potential needs for licensing adjustments, additions or deletions. This is an exercise the
technology advisory group (TAG) works on each year as part of the technology budgeting process.
A follow up meeting will be scheduled to continue the evaluation of these resources as well as
continuing these discussions at upcoming TAG meetings. Kevin will also be reaching out to
vendors to determine any possible pricing adjustments for the coming year.




UPDATES & FEEDBACK

FY27 Capital /Tech
Budget

Kevin Flies

District administrators can now begin to submit requests for capital or technology budget items
for the 26-27 school year. District staff need to connect with their building or department
administrator to submit any requests that they want to be considered for inclusion in the FY27
budgets. WAPS administrators have access to an online request form from the Business Office to
submit their requests.

Evaluation - Staff Devices

Kevin Flies

Staff evaluation devices have been shipped. We are also waiting on delivery of a student
Chromebook evaluation device. Plans are to distribute the evaluation units to TAG members and
also have them shared with some teaching staff. The evaluation of these devices will be used to
help make decisions on the next generation of staff and student devices.

Copier & Printer Refresh

Kevin Flies

Staff from the Business Office and Information Systems departments will be meeting with vendor
this month. More information to come regarding these plans will be shared at the January TAG
meeting.

Artificial Intelligence (Al)

Jeremy Graves
Kevin Flies

A draft of district Al usage guidelines is in progress. We are working on revisions to the draft
guidelines and will have more information available at the January TAG meeting. We are also
gathering information from other MN K-12 districts on practices and guidelines as well as tools
being allowed for use by staff andstudents.

Google recently shared these Al Literacy Resources towards using Al safely and responsibly.

Future Agenda Items

oakwn =

Evaluations of next generation of staff devices
FY27 budget evaluation & development
Capital Projects Levy

Digital resource evaluations.

Al Guidelines

CTE Plans



https://ai.google/literacy/

