
​Technology Advisory Group Meeting​

​Meeting Date:​ ​October 9, 2025​

​Meeting Start/EndTime:​ ​8:00am - 10:00am​

​Meeting Location:​ ​WSHS Learning Commons​

​Members Present:​ ​Mindy Reinardy, Jeremy Graves, Brandon Mehling, Robbie Brown, Cody Deneff, Ying​
​Hou, Nancy Denzer, Kevin Flies​

​Other Attendees:​

​Our Vision:​
​A safe and inclusive community of compassionate, curious and​
​resilient lifelong learners..​

​Our Mission:​
​Inspire curiosity, empower resilience, engage community.​

​District Belief Statements:​
​●​ ​We believe that public schools should serve and engage​

​students, families, staff and the community.​
​●​ ​We believe learning and teaching is maximized in a safe,​

​respectful and inclusive environment.​
​●​ ​We believe every individual’s diversity and experience is valued.​
​●​ ​We believe healthy relationships are crucial for the success of​

​our schools.​
​●​ ​We believe that every student can achieve to the best of their​

​ability.​
​●​ ​We believe all decisions should be focused on students and​

​their success.​

​Core Values:​
​●​ ​Safety:​​Everyone’s physical and emotional well-being​​is a​

​priority.​
​●​ ​Integrity:​​Everyone does the right thing and makes​​positive​

​choices, even if it is difficult.​
​●​ ​Inclusivity:​​Everyone belongs, is valued and is heard.​
​●​ ​Equity​​: Everyone has the opportunities, access, information​​and​

​support provided in the individual way they need it.​
​●​ ​Respect:​​Everyone’s differences are recognized, acknowledged​

​and celebrated.​

​Committee Purpose and Collective Commitments:​​The​​purpose of the Technology Advisory Group is to serve as an advisory group in the​
​planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s​
​strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional​
​coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through​
​professional development opportunities.​



​Agenda Item:​ ​Person Responsible:​ ​Discussion/Action:​
​(Minutes)​

​25-26 Committee Survey​ ​Group Discussion​ ​1.​ ​Group reviewed the survey taken by group members relating to meeting times and format.​
​Decision was to continue monthly meetings in October - May on the 2nd Thursday at 8:00am.​
​Members can request to join meetings virtually as needed to accommodate their schedule.​

​AI Guidelines & Planning​ ​Jeremy Graves​
​Kevin Flies​

​1.​ ​Began review of a draft AI usage strategies and guidelines document for WAPS staff and students.​
​Discussion included evaluating other K-12 organizations policies and communications​
​surrounding AI use, tools currently being used at WAPS and what staff have participated in training​
​or seminars involving AI use in K-12. Plans are to form a group of WAPS staff to continue more​
​detailed discussions towards development of AI strategies and include that work in future TAG​
​meetings.​

​2.​ ​The group also discussed future staff PD needs and student curriculum related to AI. This  may​
​include outside resources with AI expertise to guide and validate this work.​

​Staff Chrome Pilot​ ​Group Discussion​ ​1.​ ​Discussed plans to continue working towards a staff Chrome device pilot during the 25-26 school​
​year. Device costs are being determined which will drive the number of staff participating in the​
​trial. Need to include staff from multiple grade levels and curricular areas. Also discussed the​
​impact of possibly needing to support  dual platforms to meet the needs of all staff. The goal is to​
​determine deployment of the next generation of staff devices for 26-27 and beyond.​

​Assessment Update​ ​Ying Hou​ ​1.​ ​Ying provided information on professional development materials and self paced training for the​
​eduCLIMBER data warehouse system. Learning & Teaching along with IT staff are supporting​
​school staff and  specific data questions. Group also discussed some of the data reporting issues​
​with eduCLIMBER that are being evaluated and resolved. Since eduCLIMBER is a new data system​
​for WAPS, we are continuing to evaluate and resolve data or reporting issues as  they are being​
​discovered.​

​2.​ ​Reviewed the upcoming CAPTI reading assessment testing. WAPS staff  is working with the testing​
​vendor to determine the process for delivery and test proctoring needs for this assessment. More​
​information will be shared at future meetings.​

​Microsoft to Google​ ​Brandon Mehling​ ​1.​ ​Discussed some issues related to formatting certain Microsoft documents when opened in Google​
​Workspace. Also discussed limited options to download some literacy presentation slides from​
​parts of the reading curriculum software. Work will continue on determining how to accommodate​
​these needs and share those with staff.  Software vendors related to these programs will also be​
​consulted to determine best practice or workarounds to resolve these questions.​

​UPDATES & FEEDBACK​



​Cybernut​ ​Kevin Flies​ ​1.​ ​WAPS is now using a new program for staff cybersecurity awareness training. Staff use this​
​program to report suspicious emails and also complete short training videos to reinforce​
​cybersecurity awareness. WAPS staff were onboarded into the new program in October and are​
​being presented with some email phishing exercises. Beginning in November staff will also begin​
​to receive periodic online training videos.​

​Microsoft Office​ ​Kevin Flies​ ​1.​ ​Microsoft Office version 2019 is being deprecated by Microsoft  in October. This version has been​
​removed from all WAPS computers and staff will utilize Google Workspace suite for productivity​
​software. Microsoft Office was retained for a small number of district functions such as certain​
​district operations and curricular areas with specific needs requiring a Microsoft format.​

​Digital Resource​
​Guidelines​

​Kevin​ ​1.​ ​The digital resource guidelines and request form that was drafted by the Technology Advisory​
​Group in the 24-25 school year, will now be shared with any staff requesting new or additional​
​digital resources or software apps. Forms received from staff will be routed to appropriate parties​
​for vetting; including Learning & Teaching, Information Systems, Business Office and district​
​administration as appropriate.​


