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Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.
We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item:

Person Responsible:

Discussion/Action:

(Minutes)

Alin District

Jeremy Graves

1.

Jeremy presented information relating to current use of artificial intelligence (Al) tools and
applications in WAPS. Multiple teaching staff across the district are continuing to use tools that
were selected as a trial for the 24-25 school year. Staff are also utilizing features built into these
tools to check for the use of Al tools in student work. The group discussed the importance of
developing guidelines and policies surrounding the use of Al by both WAPS staff and students.
Sample policies are being gathered from other K-12 organizations as well as reviewing resources
produced by the Minnesota Department of Education (MDE). Also discussed if there may be
potential for future model policies on Al use from the Minnesota School Boards Association
(MSBA). Next steps are to continue work on developing Al use guidelines over the summer break
with the goal to have a draft finalized at the beginning of the 25-26 school year which could be
presented to the administrative team and school board.

Kristie O’Brien shared information on an upcoming Al Summit in St. Cloud in June. There are some
staff development funds which are specifically targeted to technology which can be used for staff
interested in participating in this workshop.

Microsoft Products
Update

Group Discussion

Microsoft Windows - The upgrade of WAPS computers utilizing Microsoft Windows are in the
progress of being upgraded to Windows 11. This is required due to Microsoft ending support for
Windows 10 in October 2025. Several staff computers have already received the update and plans
are to have all PCs upgraded prior to the conclusion of the 24-25 school year. Staff
communications are being sent in advance and also include the required steps for staff to complete
the upgrade and also links to resources outlining some enhancements they will realize with the
newer Windows version.

Microsoft Office - Communication was sent to all WAPS staff regarding Microsoft's announcement
regarding the end of support for the Microsoft Office 2019 version currently being used in WAPS.
Starting with the 25-26 school year; WAPS will migrate towards a mostly complete adoption of
Google Workspace, while continuing to support Microsoft Office only in those areas identified as a
functional need or where 3rd party requirements dictate. This change results in significant savings
for WAPS in licensing costs. Staff are being asked to evaluate files currently being accessed through
Microsoft Office 2019 to determine any issues that may exist with utilizing those documents
through Google Workspace. Staff can request direct support with this evaluation process through
the WAPS technical support site.

A school board update relating to these Microsoft changes will be presented at the May 15, 2025
school board meeting,

Digital Resource
Procedures

Kevin Flies

Reviewed a document relating to a draft digital resource request and approval process. The
purpose of this document is to provide guidance around the use of digital resources in alignment




with acceptable use policy and Minnesota Statute to ensure the protection of staff, student, and
family data. Through this process we also help to improve the value of digital resources to best
support student learning and realize efficient use of district resources. Digital resources include
software, apps, browser extensions /add-ons, websites, web-based subscriptions and learning
devices. Kevin Flies and Kristie O’Brien will follow up to refine the learning and teaching language.
The goal is to have a procedural document presented to the administrative team and share with
WAPS staff in Fall of 2025.

UPDATES & FEEDBACK
eduCLIMBER data Kevin Flies Setup, data migration and user onboarding is completed. Onsite training scheduled for 6/11/25
warehouse for principals, instructional coaches, assessment coordinator and IT support staff. Additional staff

PD plans will be communicated over summer break and into the start of 25-26 school year

Infinite Campus update

Cody Deneff

Cody provided information regarding the status of the new version of Infinite Campus which will
be fully enabled on June 20, 2025. Staff has been receiving information throughout the 24-25
school year on this newly enhanced version. Cody also provided information regarding the
current status of multiple state and federal reporting mandates for both fiscal years 2025 and
2026.

Future Agenda Items

Digital resource procedures (finalize & implement)

Al Guidelines/Policies (continued over summer break)
Staff device trial (planning)

PD plans for 25-26

Digital resource review FY27
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