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Our Vision: Our Mission:

A safe and inclusive community of compassionate, curious and
resilient lifelong learners..

Inspire curiosity, empower resilience, engage community.

District Belief Statements:

We believe that public schools should serve and engage
students, families, staff and the community.

We believe learning and teaching is maximized in a safe,
respectful and inclusive environment.

We believe every individual's diversity and experience is valued.

We believe healthy relationships are crucial for the success of
our schools.

We believe that every student can achieve to the best of their
ability.

We believe all decisions should be focused on students and
their success.

Core Valves:

Safety: Everyone’s physical and emotional well-being is a
priority.

Integrity: Everyone does the right thing and makes positive
choices, even if it is difficult.

Inclusivity: Everyone belongs, is valued and is heard.

Equity: Everyone has the opportunities, access, information and
support provided in the individual way they need it.

Respect: Everyone’s differences are recognized, acknowledged
and celebrated.

Committee Purpose and Collective Commitments: The purpose of the Technology Advisory Group is to serve as an advisory group in the
planning, implementation and support of district instructional technology initiatives. Support advancements in technology which meet the district’s
strategic directions. Provide excellent educational experiences through technology. Support classroom technology integration and instructional
coaching. Support district operations. Recommend strategies for innovation and improvements in technology. Support district staff through

professional development opportunities.




Agenda Item: Person Discussion/Action:
Responsible: | (Minutes)
Al Use Guidelines Jeremy Graves 1. Discussion surrounding current status and future use of artificial intelligence (Al) tools in WAPS

classrooms and how to best gather data from these trials. Reviewed Al tools currently being piloted and if
there are needs to expand use of these tools. Researching current practices and guidelines in place with
other K-12 institutions.. Also discussed development of Al usage guidelines to assist staff and students in
the use of Al tools and best practices. Plans are to schedule times to meet during the summer break to work
on draft guidelines that can be presented to the group after the start of the 25-26 school year.

Digital Resource
Standards & Guidelines

Kevin Flies

Continued discussions on development of digital resource standards and evaluation/approval process for
new digital resources to be used in district instructional or operational capacities. Reviewed sample
procedures from other MN K-12 districts. Consideration for developing a narrative detailing the review
process along with an online request form for staff to use. The approval process needs to consider several
factors such as data privacy, cybersecurity, budget and how the resource aligns with district curriculum
and similar resources already in place.

Microsoft Windows

Group
Discussion

Microsoft is ending support for Windows 10 in October 2025.

a. All Windows PCs need to be upgraded to Windows 11.

b. This is in progress. IT is beginning with the district office staff to work out any issues with the
upgrade process.

c. Plans to then push out upgrades to all computers prior to the end of 24-25 (one
department/building at a time in order to provide timely support.

d. Each group will receive communication in advance. IT is also developing support and help
resources to be provided to staff to assist with this transition.

Google Workspace &
Microsoft Office

Group
Discussion

1.

Microsoft is ending support for Office 2019 in October 2025.

a. Inan effort to be most efficient with financial and staff resources, the district will migrate towards
a more complete adoption of Google Workspace, while continuing to support Office only in those
areas identified as a functional need or where 3rd party requirements dictate.

b.  WAPS migrated to Google Workspace in 2012 and it has been the primary platform for
productivity applications (word processing, spreadsheets, presentation slides, file sharing).
During that time, the use of Microsoft Office has continued to significantly decline.

c. In preparation to comply with Microsoft's end of support for the Office 2019 applications, those
products will only be available through July 30, 2025, at which point they will be deactivated from
WAPS devices. There may be limited situations where the use of the Microsoft Office tools is a
requirement to meet specific needs.

d. Communications will be sent to all WAPS staff requesting they evaluate their documents and to
determine any issues that may exist with utilizing those same documents through Google




Workspace. There will also be a support mechanism available for staff to request assistance with
this evaluation process.

UPDATES & FEEDBACK

Future Agenda Items Digital resource standards and approval process

Al Guidelines/Policies (continued)
Staff Chromebook device trial
Microsoft products follow-up

PD plans for 25-26
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