
 

 

MEMORANDUM 

To: Attendees 

 

From: Sal Bagley | SB 

 

Date: October 10, 2016 

 

Comm. No: 162135 

 

 

Subject: Independent School District #861 

 2016 WAPS Facilities Task Force 

 October 4, 2016 Meeting #3 Minutes 

 

Attendees:   

 Cindy Amberg cindy.amberg@winona.k12.mn.us 

 Jordan Buerck jordanbuerck@gmail.com 

 Leslie Foote leslie.foote@gmail.com 

 Vanessa Fernandez Greene vfernandezgreen@winona.edu 

 Allison Gruber allisonfgruber@gmail.com 

 Julie Heinrichs heinrichs.je@gmail.com 

 Amanda Indra amanda.indra@winona.k12.mn.us 

 Christian Kauphusman silverwire@gmail.com 

 Jay Kohner jay.kohner@winona.k12.mn.us 

 Kendall Larson larson3021@yahoo.com 

 Rachel Larson gaffron1978@gmail.com 

 Teagan Lecheler  
 Michael Lehnertz lehnertz@hughes.net 

 Kris Lynch mickandkris@hotmail.com 

 Angel Majera najean17@students.winona.k12.mn.us 

 Katie Maschka maschka3boys@hotmail.com 

 Lucy McMartin lmcmartin@ci.winona.mn.us 

 Dennis Meyer dennismeyer@acegroup.cc 

 Gretchen Michlitsch gmichlitsch@yahoo.com 

 Brian Neil brineil52@gmail.com 

 Jeanne Nelson jeanne.nelson@winona.k12.mn.us 

 Lindsy O'Shea loshea@smumn.edu 

 Nathan Pollock nathan.pollock@winona.k12.mn.us 

 Ann Riebel ann.riebel@winona.k12.mn.us 

 Steve Schild steve.schild@winona.k12.mn.us 

 John Schollmeier jschollm@smumn.edu 

 Nicole Schossow nicoco72@hotmail.com 

 Ben Schwab ben.schwab@vdcpartners.com 
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Attendees Continued: 

 Amy Whillock whillockamy@gmail.com 

 David Wickstrom david.wickstrom@nm.com 

 Joshua van Tol jvantol@gmail.com 

 Paul Aplikowski, Wold Architects and Engineers paplikowski@woldae.com 

 Jake Wollensak, Wold Architects and Engineers jwollensak@woldae.com 

 Sal Bagley, Wold Architects and Engineers sbagley@woldae.com 

 

Discussion Topics: 

A. Thoughts Since Last Meeting: 

1. Question: Capacity of Middle School to accommodate other grades - Could other grades 

move in/out?  

a. Answer: It is possible. 

B. Capacity Analysis Update: 1,294 is the District Elementary-Level Potential Capacity without 

Pre-K and the current Elementary-Level enrollment is 1,047 without Pre-K. 

1. Middle School and High School Capacity numbers did not change. 

2. Square footage per student information at the building level was also discussed. 

3. If the Middle School did not have fifth grade, there would be a change in the utilization and 

staffing of the building. 

C. Update to Facility Analysis: 

1. Priorities one to two are considered to be critical. 

2. All items and priorities on Facility Analysis are real items that need to be addressed with 

varying degrees of urgency. 

3. Question: What year did the ALC open? 

a. Answer: 2007. 

4. Question: Can you pull out labor from the estimates? 

a. Answer: Not easily but it can be up to 50% of construction cost. Costs also include 

project costs. 

5. Question: When will information related to Student transportation be available? 

a. Answer: The District is working on getting information ideally by meeting #4. 

6. Question: How did Middle School project end result compare to estimates/projections? 

a. Answer: Working on answers with District administration as historical information is 

needed. 

b. Comment: We are being asked to make decisions based on past projections and would 

be interesting to know accuracy of these type of projections. 

1) Answer: Studying other District’s projection successes/failures will not be relevant 

to the Community of Winona as demographics, birth rates, local economy, etc. are 

unique and variable. 

7. Question: Can we see class sizes down to class level for the High School? 

a. Answer: What is the goal to learn from this? It may be possible, but not relevant to long 

range planning. 

1) It would be achievable to pull from this year. 
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D. Option ‘C’ Details: 

1. Proposes to close Jefferson, Madison, W-K, and Central; maintains Rollingstone; adds onto 

Goodview to create a 600 Student PK-4 School; and build a new Elementary School to house 

600 Students PK-4. 

2. Option ‘C’ educational programming benefits were presented. 

3. Question: How much of Pre-K is included in Option ‘C’? 

a. Answer: Would include 500 students plus 100 for Pre-K at each of the two 600 student 

locations, as well as PK at Rollingstone. 

4. Question: Who is the Pre-K serving? Would it be fee based? 

a. Answer: Early childhood development and wraparound care. 

b. Pre-K now is not wraparound care. 

c. Yes, it would be fee based. 

5. Comment: Pre-K partnership with Winona State should be maintained. 

6. Question: What is the square footage of classrooms in Goodview/Rollingstone? 

a. Answer: Classroom sizes can be provided for all elementary schools. 

7. Option ’C’ financial implications were presented, including operations savings, deferred 

maintenance avoided, and transportation costs. 

8. Comment: A member raised an issue regarding the need for increased counselors if the 

schools are bigger due to some research they have read about regarding student discipline 

incident rates. 

9. Facilities planning options studied by the District to date are available online. 

10. Comment: A member is very interested in why the schools (Rollingstone, Goodview) were 

chosen to remain open and not the others (like Central, for example). 

a. Central has been closed as a school – is rented out to Miller Mentoring and others. 

b. Rent received covers operational costs, but not Deferred Maintenance. 

11. Wold emphasized that other options can be explored per the School Board’s charge for the 

Task Force. 

12. Comment: A member raised a concern about Rollingstone and the idea that it may not 

make sense to keep Rollingstone open (Used at 56% capacity with deferred maintenance). 

E. An overview of Public School Capital funding was presented by Sarah Slaby with WAPS. It was 

explained that the state funding resource for maintaining facilities is not nearly enough to cover 

deferred maintenance items. 

1. Less than $1 a square foot is available a year. 

2. The Middle School debt is coming off soon and could lessen the tax impact of a potential 

referendum (the debt is paid off) in 2017. 

3. Comment: Only 27% of households in Winona County have students enrolled in the 

District which merits remembering. 

F. Facility Operation Costs: 

1. A member remarked that several buildings with no dehumidification use less energy 

presently. It is true that to add dehumidification, energy costs will likely rise. 
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G. 21st Century Learning: Progress in education has been made in the last 70 years, but facilities, 

for the most part, have not changed to suit new teaching methodologies. 

1. The Task Force viewed an animated version of Sir Kenneth Robinson’s TED Talk on 

changing educational paradigms. 

a. Comment: Renovations – cost to renovate existing schools should be made available. 

Some classrooms could be taken off line in order to make flexible learning spaces. 

1) Examples and cost information can be provided. 

2) Members would like to see some current examples of existing schools made into 

21st Century Learning Spaces. 

a) Examples can be brought to a future meeting. 

3) Question: Do SF/student figures change in modern schools? 

a) Answer: Right now they are comparable, but recommendations could change. 

b. Concern: Equity across the schools is very important as the schools have very different 

amenities and opportunities. 

c. Task Force members would like to see the plans with square footage on the plans for 

each classroom. 

1) This can be provided. 

d. A member raised a concern that moving fifth grade down into the Elementary Schools 

is a concern to them programmatically. 

e. A member asked what the process for getting Task Force members on the same page 

is. 

1) The Task Force will develop criteria together at the next meeting to set goals and 

find common ground, which will ideally begin to narrow down the options. 

H. Next Steps: 

1. Next meeting: Tuesday, October 18, 2016 from 6:00 p.m. to 8:00 p.m. in the High School 

Media Center. 

2. All meeting info is available on District website. 
 

cc: Attendees 

 Absentees 

 Stephen West, ISD #861 stephen.west@winona.k12.mn.us 

 Bill O’Laughlin, ISD #861 william.olaghlin@winona.k12.mn.us 

 Kelly Halvorsen, ISD #861 kelly.halvorsen@winona.k12.mn.us 

 Kevin Flies, ISD #861 kevin.flies@winona.k12.mn.us 

 Sarah Slaby, ISD #861 sarah.slaby@winona.k12.mn.us 

 Margaret Schild, ISD #861 margaret.schild@winona.k12.mn.us 

 Amy Adams, ISD #861 amy.adams@winona.k12.mn.us 

 Patricia Blaisdell, ISD #861 patricia.blaisdell@winona.k12.mn.us 

 Pam Kristiansen, ISD #861 pamela.kristiansen@winona.k12.mn.us 
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