
Meeting: DEC  
Date:   Thursday, September 10th           Time: 4 pm-5:15 pm  
Zoom meeting link: 
https://us02web.zoom.us/j/88303088424?pwd=MTZHTnI5S1E5T2h3TmlTN2F5QStGdz09 
Meeting ID: 883 0308 8424 
Passcode: DEC 
 
Location: Virtual (we will meet only virtually until further notice) 
Present: 
Our Vision: 
One community of lifelong learners, engaged in creating our culture, where all are safe, valued, and accountable to one another for success. 

Our Mission:  
Expect excellence, grounded in compassion, to meet the needs of all learners. 

DEC General Statement:  

Fostering and supporting conditions throughout the district through an equity lens to address equitable access and achievement gaps, to work in pursuit of 
creating culturally responsive educational environments for students, staff, parents, and the community. 
 
Strategic Directions: Strategies to Achieve Our Vision  
A. Expecting high achievement for all students by improving our practices and building positive relationships  
B. Understanding and meeting everyone’s social-emotional, mental health, and cultural competency needs  
C. Operating with and communicating clear expectations, support, and accountability  
D. Implementing safe and secured schools and environments  
E. Engaging and partnering with parents, families and community  
F. Securing and managing all of our resources: people, money, facilities, time 
 
WBWF: All racial and economic achievement gaps between students are closed.  
 
2020-21 Committee Goal: TBD-Based on Pillars of Focus (Reimagine MN) 
 

Agenda Item  Discussion and Agreements  Action Items (we will use the poll 
feature on zoom to vote/approve these 

action items).  

Person Responsible/Deadline 

4pm- 4:05pm  Opening & Guidelines 
 

 
 

   

https://us02web.zoom.us/j/88303088424?pwd=MTZHTnI5S1E5T2h3TmlTN2F5QStGdz09
https://docs.google.com/document/d/1wDkW5pxYbfz3YPsm0YUec_AgoblvnxsKTFDG-g0iQpk/edit?usp=sharing
https://docs.google.com/document/d/1EqrOSDxw6ZzuObbxiRtTn2QjhKfWimzyHYH-QkIBEbk/edit?usp=sharing


4:05 pm  
Membership and district committee 
review 2020-21 Superintendent 
objective 

    Superintendent Freiheit 

4:15 pm  
First Monday Meeting dates on 
Committee calendar 
 
All dates are posted on the district 
committee meeting’s calendar 

September  

10th (Thursday) 

October  

Monday,  5th 

November  

Monday, 2nd 

December 

Monday,  7th 

January  

Monday, 4th 

February 

Monday, 1st 

March 

Monday, 1st 

April?  

(The 5th is a no school day) we 

will have to find an alternative 

date 

● Suggestion, Thursday, 

April 8th 

May  

Monday, 3rd 

June  

Monday, 7th  

 

Discussion regarding the meeting date 
for April.  

 

4:25 pm Robert’s Rules 
Please review prior to the meeting 

● Please review the handout 
that Dave put together. You 
can also review the longer 
handout both are available 
in a new folder created 
under RESOURCES called 
Materials to read prior to 
the meeting. This month’s 
materials are in September. 

● Questions/comments 

This is an action item    

https://www.winonaschools.org/calendar
https://drive.google.com/file/d/1wEbuHGvRiqM5Nz1xHotMONGpH4GkUWtH/view?usp=sharing
https://drive.google.com/file/d/1_j-VbGkxnaYl3T1u-LelIJsRNsa9lkfA/view?usp=sharing
https://drive.google.com/file/d/1wEbuHGvRiqM5Nz1xHotMONGpH4GkUWtH/view?usp=sharing
https://drive.google.com/drive/folders/1Euk-EI8pzHAIj3oinPXpEKPH3kfpOUrH?usp=sharing


regarding adopting formal 
Robert’s Rules for our DEC 
meetings? 

4:35 pm Approval of August Minutes 
 
Review minutes prior to the meeting, 
if you cannot access the minutes 
please email the chairperson prior to 
the meeting to receive a copy. 

● Any discussion?  
 

This is an action item   

4:45 pm Subcommittee meet in 
breakout rooms (15 minutes) 

1. Restorative  
2. Podcast/community 

listening session 
3. Our voices 

 
Please select a subcommittee by 
completing this survey before the 
meeting. 
 
Be sure to complete the survey 
prior to September 10th so we can 
assign breakout rooms 

1. Identify someone to take 
notes 

2. Identify a timekeeper 
3. Identify a facilitator to guide 

the conversation 
4. Decide on 1- If we...then 

statement to bring to the 
larger committee for a vote 

5. Identify a spokesperson to 
share your If we...then 
statement.  

   

5 pm 
 
Share out from committees  

● A spokesperson from the 
subcommittee share a 
statement answer questions 
from other members 

● Each subcommittee 
5-minutes to share 
 

   

 
● Committee members share 

the If we...then statements 
for student voices & 
community bridges 

● Plan on a page: student 
voice 

● plan on a page: community 
bridges 

● Please review these 

● Feel free to submit your If 
we...then statements using 
the two polls created 

○ Student voice 
○ Community bridges 
○ Please submit prior 

to September 10th 
● Review If we...then 

statements from committee 
members 

● This is an action item   

https://docs.google.com/document/d/1OXCyhrbxMMVVApOiFKQkKvxRKOV8WUAq_vBYo3ccNbg/edit?usp=sharing
https://forms.gle/xhVfX6cpFjUwEZMc9
https://docs.google.com/document/d/17OrmkGMWsb3U7754qTumpbRX40r0zcLGakK9tzXhzNw/edit?usp=sharing
https://docs.google.com/document/d/17OrmkGMWsb3U7754qTumpbRX40r0zcLGakK9tzXhzNw/edit?usp=sharing
https://docs.google.com/document/d/1xnxNbtt4bbkhiykFWbrhfdpMFehFUSfl2URs2NYJZJ4/edit?usp=sharing
https://docs.google.com/document/d/1xnxNbtt4bbkhiykFWbrhfdpMFehFUSfl2URs2NYJZJ4/edit?usp=sharing
https://forms.gle/xMS4gbPAFfUicWTw5
https://forms.gle/E7od5qMjKPe5AY6eA


statements ahead of time  ● Looking for motion on the 
statements  

What is the “plan B” for the equity 
alliance? This plan was 
recommended for acceptance by 
the committee and note supported 
by the administration team. What is 
the next plan? 
 

   
 

 

Mandated staff training related to 
OCR violation, what is the plan for 
the year? 
 

     

When will building level diversity 
teams begin? 

● Buildings will have DEI 
(Diversity, Equity, and 
Instruction) meetings 
monthly.  

● This committee replaces the 
SIT committee 

● See building principal for 
more specific information 

   
 

Time of meetings, discussion 
regarding the start and end time of 
DEC meetings.  
 

     
 
 
 
 
 

Next Meeting: Monday, October 5th        

 
 

 


