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Welcoming All Learners -

COMMUNITY TASK FORCE

MEETING #7 | February 9,2022



AGENDA

Tour
Thoughts since last meeting

Option Review
Discussion

Key Messages

Welcomin All




COMMUNITY TASK FORCE
THOUGHTS SINCE LAST MEETING

® Tour Feedback
o Reactions from the tour?
o0 Feedback and observations?
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COMMUNITY TASK FORCE
COMMITTEE CHARGE

|. Based on historical enrollment data, the April 1,202 and Capacity Report, 2021 Capacity
Analysis and May 20, 2021 Facility Analysis Report,and May | |,2021 District Wide Facility

Analysis what priorities should be considered to address identified needs in the reports?

2.What renovating and/or remodeling of existing space would support the creation of 21st
Century learning environments from pre-school to post high school and community education

programming?
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COMMUNITY TASK FORCE
COMMITTEE CHARGE

3.What financial resources does WAPS have access to in order to accomplish addressing district

organization and 21st Century programming needs while remaining financially sustainable and

sound?

4.What are the optimal uses of WAPS organization, anticipated future needs and what topics will

require further study?
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COMMUNITY TASK FORCE
OPTIONS DISCUSSION

OPTIONS
DISCUSSION
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Investments at each facility
e PK-4 @ each elementary
e Renovation / Addition

Replace | elementary school
e PK-4 @ each elementary

e Renovation / Addition
® Close | ES & Build | new

Variation: Replace all

elementary schools
e Close All ES & Build | new

Paired Buildings
o PK-K/I1-2/3-4@ES
e Renovation / Addition

Primary Centers
e PK-3 @ each ES
e Renovation / Addition
® 4th Grade to MS
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COMMUNITY TASK FORCE
OPTIONS DISCUSSION

Intermediate School Fill Secondary

e PK-3 @ eachES o K-5toMS

e Renovation / Addition ® 6-12toHS

o 4-6@MS/7-12@HS e Renovation /
5th Grade @ ES Addition

e PK-5@ each ES
e Renovation / Addition
o 4-6@MS/7-12@ HS

Less Attendance Centers

e Paired ES
e Renovation / Addition
® Re-use | building

Less Attendance Centers

o PK-3@ ES
e Renovation / Addition
e Re-use | building

High School

o K-5toMS/6-8toHS
e Renovation / Addition
e New HS
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OPTIONS DISCUSSION

DISCUSSION
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COMMUNITY TASK FORCE
OPTIONS DISCUSSION

Where is the task force at with your
recommendation and why!?

What additional information do you need to
prepare the recommendation?
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COMMUNITY TASK FORCE
LOOK AHEAD

KEY MESSAGES

What key messages do you want to share about our meeting today?
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COMMUNITY TASK FORCE
LOOK AHEAD

HOMEWORK:

Talk to your neighbors, peers, colleagues about this committee. Bring back
any relevant feedback to the next meeting!

NEXT MEETING:

February 23,2022 @ 6:00 pm



