
Sta� Development Advisory Committee Meeting

Meeting Date: May 10-2021

Meeting Start/EndTime: 4 pm

Meeting Location: Click here to join the meeting
Meeting ID: 873 9103 1152
Passcode: bt4C

Members Present:

Other Attendees:

Members Absent:

Our Vision:
One community of lifelong learners, engaged in creating our culture,
where all are safe, valued and accountable to one another for
success.

Our Mission:
Expect excellence, grounded in compassion, to meet the needs of all
learners.

Strategic Directions: Strategies to Achieve Our Vision
A. Expecting high achievement for all students by improving our
practices and building positive relationships
B. Understanding and meeting everyone’s social-emotional, mental
health, and cultural competency needs
C. Operating with and communicating clear expectations, support,
and accountability
D. Implementing safe and secured schools and environments
E. Engaging and partnering with parents, families and community
F. Securing and managing all of our resources: people, money,
facilities, time

Core Values:
Excellence: Be my best and expect the best of others
Kindness: Concern, compassion, and advocacy for others
Respect: Acceptance of self and others as we work together
Honesty: Say and do the right thing, even if no one is watching
Responsibility: Do my part and be accountable for what I say and
do

Committee Purpose and Collective Commitments:
● To serve as an advisory committee to ensure active participation of employees in all phases of planning and implementing

the district sta� development activities.

https://us02web.zoom.us/j/87391031152?pwd=UHlXMEp6ZmhSaDVWZnNpUHdyVWlJdz09


● To create goals in alignment with the Minnesota legislative goals and the Winona Area Public Schools’ goals for professional
growth opportunities.

● To provide teachers and other district sta� with individual and professional organizational growth and development
opportunities to prepare them to provide excellent educational experiences for students and ultimately help them achieve the
fundamental purpose of improving student learning.

● To plan a budget in alignment with the state statutes and local district policy and to monitor the expenditures on a regular
basis.

● To review and monitor site professional development goals and to ensure the alignment of those goals with the district
strategic directions and WBWF goals.

Agenda Item: Type:
(Procedural, Information,
Briefing, Action)

Discussion/Action:
(Minutes)

Person Responsible:
(Reports to
Superintendent)

Call to Order Procedural

Approval of April Minutes Action Item ➢

Budget report Information ● Pull monthly report at your level

Instructional Coach Information ● Cost of IC $92,097.61

Input Next Year Information ● District-Wide “Big Rocks”
○ PLCs (SWOT)

■ Input/Ideas for next year
○ Culture Competency/Adult SEL/CLR

(Climate Cohort)
■ 3 Signature Practices
■ Transforming Ed
■ Onward

○ MTSS - Example
■ Update (CAREI)-Center for Applied

Educational Improvements
■ 2021-22  Tier 1 Focus

https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/1KGyKwTXzYPJDyB8-T5f8HPAciBHMZtVm82JaJMThyo4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J9Ffrjt6W6lcwZ4ZtMQYoOlWqFDLnG4_OxM-TRjgBuA/edit?usp=sharing
https://docs.google.com/document/d/1kjKzAAZjYPbA9bN2cFW1JhjqDq-PzTyGIKxX1JXszWk/edit?usp=sharing
https://docs.google.com/document/d/1gueZ0etfuO8wT7qRH2WPEqzvEapHKdgxNTHIMJB6bjI/edit?usp=sharing
https://schoolguide.casel.org/resource/three-signature-sel-practices-for-adult-learning/
https://transformingeducation.org/resources/sel-for-educators-toolkit/
https://www.onwardthebook.com/
https://docs.google.com/document/d/1nL20BBX27ClhmB7qeJ6_Yf9DAZ0FEVXtvZSjf4GzAmw/edit?usp=sharing


● End of Quarter Days
○ Building Goals based on WBWF/Strategic

Direction
○ Buildings/Site will make a plan at the

beginning of the year of what those days
will look like.

○ Building plan will be approved/presented at
October SDAC meeting

● Breakout Rooms
● Planning Template to gather input, click the links

below to review:
○ EC
○ Elementary
○ MS
○ HS
○ ALC

Summer Curriculum
Writing

Information ● Requests?

Agenda Item Ideas Information

Adjournment Procedural ●

https://docs.google.com/document/d/1-0wzxZ-Ihg0UivLY69qA3Wm0aXJTrG8VqhzDjKdozOo/edit?usp=sharing
https://docs.google.com/document/d/1OjvQ6WyckIMflcXoi5PD5ZpfAeexHyY2sRbZ5Od0AoI/edit?usp=sharing
https://docs.google.com/document/d/17lsPnIg_4vtcKu__TAsJF5AryAM5YNzR-XCeo36dXYQ/edit?usp=sharing
https://docs.google.com/document/d/1BuAArFfMVSV8VqJmPGqESC9dGDCvHQI-yPdOsSAEbu0/edit?usp=sharing
https://docs.google.com/document/d/16XLA--HE5YBjzvYdaKoJqq5NC8DUvcO-GXKgkq7WTAw/edit?usp=sharing

